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rough transformational processes, such as the U-Process.

In any cases, external structures have to be provided to foster the success of the process. Also, coachees

will face normal, process-imminent stages of resistance, fear, confusion and so on, and try to find short-cuts

or escapes to bypass authentic transformation. It is vital for a practitioner to be able to spot and diagnose these,
place them in the right context and have the means at his or her disposal to help the coachee(s) to get back on
track. The good news is: there are plenty of tools available for specific stages and escape mechanisms.

Transformation Process 1.0

Below you will find worksheet slides showing structures (external frameworks) that can help foster a successful
transformation process with regard to the internal blocks and saboteurs one tends to encounter during such a
process. In addition, | list the most common lateral movements, pseudo-shortcuts and escape mechanisms
that seem to occur when one is encountering resistance and shadow material that proves difficult and painful
to own. | also list some of the respective tools that have proven immensely helpful and effective (if used with
expertise, of course) to get the coachee(s) back on the U- track. None of these lists are meant to be
comprehensive and will be constantly refined. Feedback is welcome.
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ascending part of the U (e.g. Holacracy structures, Futures workshos and rigorus visioning, creation xercises
etc. ) at a too early stage, when the ascending part is not yet complete and people are still projecting their ,home
paradigm“ does not prove such a good idea.

The slides may be useful for promoting the necessity to change view point and shift paradigm before coming up
with a solution to a complex problem. The famous Einstein quote "Problems cannot be solved by the same level of
thinking that created them" indicates precisely this need for a real shift. This is especially important for advanced
systems thinkers and movers in the global change arena who are increasingly frustrated that the solutions they
offer are not being listened to. The worksheets can help to make the Einstein quote accessible in showing how

the apparently counter-logic movement through the U can provide that broader, higher perspective that only a real
transformation with a realty shift can offer.

These worksheets are meant to provide a “your coachee is here in the process and needs this kick or that tool to
get through” kind of map. These maps have crystallized in observing imminent patterns over a decade of personal
coaching and working with groups in transformational processes. It is meant as work in progress and input is
welcome.
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Process oriented Overview of Transformation Process
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